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Abstract and Figures

Educational leaders are faced with multiple ethical decisions every day. This article

presents the Values—Issue—Action (VIA) Model as a tool for developing ethical decisions in
K-12 schools. The model is presented with three scenarios from K-12 education to practice
using the model into practice. The model can be used by current school leaders and those
in higher education programs developing future K-12 leaders. The model can also be used
in school and district professional development to have leaders examine ethical dilemmas
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Abstract

Ethics content within higher education graduate programs can help higher education students as
emerging leaders become more thoughtful about the decision making process. The purpose of the
present manuscript is to explore one vehicle through which current and future higher education
leaders can actively contemplate their values and how their values influence their actions when
faced with an ethical challenge. The Values — Issue — Action (VIA) Model for Ethical Decision
Making is a tool for both classroom use and professional reflection through which one can reflect
on their values (V) and how those values shape how they perceive issues (I), and in turn shape
their actions (A). Implications for teaching, learning, and practice are discussed.
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routine or mundane, such as inappropriate parental inquiries into student academic performance,
to salacious corruption, such as the child sex abuse scandal at Pennsylvania State University,
leaders are tested in their ethical decision making capacities. Some leaders, like the University of
Virginia’s, Teresa Sullivan in the wake of a falsified fraternity gang rape report, emerge from real
and purported ethical breaches by focusing university resources towards raising awareness and
improving institutional processes and procedures. Others, like the University of Illinois’ Phyllis
Wise become entrenched, standing by ill-advised actions, and in spite of all of their other accom-
plishments, forfeit their turn at the institution’s helm.

The question is not whether a leader will be tried, but when. Bollman and Gallos (2011, p. 9) im-
part that “leadership success rests in the quality of the choices made by leaders, and leaders make
better choices when they are mindful about their thought processes and actions.” Ethics content
within higher education graduate programs can help higher education students as emerging lead-
ers become more thoughtful about the
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... Teachers as leaders are expected to exhibit best practices like professional growth, care, mentorship and living their
values (Eva, Robin, Sendjaya, van Dierendonck & Liden, 2019). These practices require that teachers as leaders
implant, shape, and control much of the learning and intellectual development of their learners (Frémeaux & Pavageau,
2020; Jones, Ransom & Chambers, 2020). ...
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... Finally, we manually excluded eight papers whose abstract did not mention anything related to teaching skills related
to ethics and five papers were removed upon further reading for lack of relevance (either not focused on HE or not
focused on teaching aspects related to ethics). The final output is 24 papers which we analysed (Mackenzie,
2015;Mifiano et al., 2015;Trobec & Starcic, 2015;Biasutti et al., 2016;Mulot-Bausiére et al., 2016;Gémez and Royo,
2015;Sanchez-Martin et al., 2017;Galanina et al., 2015;Gokdas & Torun, 2017;DeSimone, 2019;Fernandez & Martinez-
Canton, 2019;Lapuzina et al., 2018;Rameli et al., 2018;Riedel and Giese, 2019;Akdzer & Akdzer, 2017;0liphant &
Brundin, 2019;Brown et al., 2019; Jones et al., 2020; Bates et al., 2020;Dean et al., 2020;Zamora-Polo & Sanchez-
Martin, 2019;Ibafez-Carrasco et al., 2020;Sahin & Celikkan, 2020;Noah & Aziz, 2020). Figure 1 depicts a flow diagram
of the selection of paper. ...
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Jones, Ransom and Chambers (2020) demonstrate the teaching of ethics in leadership using the values-
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